Your Leadership Identity Grid Worksheet

Instructions: Follow Steps 1-4 in this packet to populate your leadership identity grid. The foundation of your leadership identity is your core values, which guide your action and form the ethical boundaries of what you do. On the right and left wings, your motivators & passions and leadership strengths give you power to effectively and sustainably excel as a leader. At the helm is your leadership purpose statement, which describes your objective as a leader and defines what sets you apart as unique in your leadership. Together, these four components complete your leadership identity.
Core Values
· ____________________
· ____________________
· ____________________
· ____________________
· ____________________




	Leadership Purpose Statement

______________________________________
______________________________________
______________________________________
______________________________________











       Leadership Strengths
· ____________________
· ____________________
· ____________________
· ____________________
· ____________________


    Motivators & Passions
· _________________
· ___________________
· _____________________
· ___________________
· _________________
















Step 1: Clarify your core values.
A core value is an ideal that you care so deeply about that it is integral to your life. Core values are not values that you aspire to live up to or ones that you like. They should be integral, no matter the circumstance, and often stem from your life events or early professional experiences you have had. They form the foundation of your leadership identity. Below is a sample, non-exhaustive list of values. Choose up to five for the base of your grid.
Achievement – a sense of accomplishment or mastery
Advancement – growth, promotion resulting from work well done
Adventure – new and challenging opportunities, excitement, risk
Aesthetics – appreciation of beauty in things, ideas, surroundings
Affiliation – interaction with other people, recognition as a member of a group, belonging
Affluence – high income, financial success, prosperity
Authority – position and power to control events and other people’s activities
Autonomy – ability to act independently with few constraints, self-reliance
Challenge – continually facing complex and demanding tasks and problems
Change – absence of routine, unpredictability
Collaboration – close, cooperative working relationships with groups
Community – serving and supporting a purpose that supersedes personal desires
Competency – demonstrating high proficiency and knowledge
Competition – rivalry with winning as the goal
Courage – willingness to stand up for beliefs
Creativity – discovering, developing, or designing new ideas or things; demonstrating imagination
Diverse perspectives – unusual ideas and opinions that may not be right or be popular at first
Duty – respect for authority, rules, and regulations
Economic security – steady and secure employment, adequate reward, low risk
Enjoyment – fun, laughter, joy
Family – spending time with partner, children, parents, extended family
Friendship – close personal relationships with others
Health – physical and mental well-being, vitality
Helping others – helping people attain their goals, providing care and support
Humor – ability to laugh at myself and at life
Influence – having an impact on attitudes or opinions of others
Inner harmony – happiness, contentment, being at peace with yourself
Justice – fairness, doing the right thing
Knowledge – the pursuit of understanding, skill, expertise, continual learning
Location – choice of a place to live that is conducive to a desired lifestyle
Love – involvement in close, affectionate relationships; intimacy
Loyalty – faithfulness, dedication to individuals, traditions, organizations
Order – stability, routine, predictability, clear lines of authority, standardization
Personal development – dedication to maximizing potential
Physical fitness – staying in shape through physical activity and healthy nutrition
Recognition – positive feedback and public credit for work well done; respect and admiration
Responsibility – dependability, accountability for results
Self-respect – pride, self-esteem, sense of knowing oneself
Spirituality – strong spiritual or religious beliefs, moral fulfillment
Status – being respected for a job or an association with a prestigious group or organization
Trustworthiness – being known as reliable and sincere
Wisdom – sound judgment based on knowledge, experience, and understanding


Step 2: Define your motivators & passions.
Part of your leadership identity grid involves naming your greatest motivators and passions. Motivators give power to your leadership. Motivators can be extrinsic or intrinsic in nature. Extrinsic motivators have their origins in the external world and include things like monetary compensation, power, recognition, status, prestigious associations, and other external definitions of success. Intrinsic motivators have their origins within you and include things like growth, mastery, autonomy, and meaning. Both extrinsic and intrinsic motivators are powerful resources and must be balanced to sustain your leadership. Choose up to five extrinsic or intrinsic motivators for the left wing of your grid.
	Extrinsic Categories
	Intrinsic Categories

	Monetary compensation
	Engaging in personal growth/development

	Power
	Doing a good job

	Prestigious title
	Helping others

	Public recognition
	Leading and organizing others

	Social status
	Being with people you care about

	Competition
	Finding meaning from your efforts

	Association with prestigious institutions
	Being true to your beliefs

	
	Making a difference in the world

	
	Influencing others

	
	Autonomy





Add also to the left wing of your grid up to three passions – the kinds of activities that you love to do and derive joy and meaning from.
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Step 3: Define your leadership strengths.
Research has demonstrated that leaders are most effective and most fulfilled when they tap into their greatest strengths. Below is a non-exhaustive list of leadership strengths. Think about moments when you felt most proud about who you were as a leader and the strengths that you relied on in those moments. Choose up to five strengths for the right wing of your grid.
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Step 4: Summarize your leadership purpose.
Having worked through your core values, your motivators & passions, and leadership strengths, it is time to craft a unique set of words that summarizes what you hope to achieve as a leader, that taps into your core values, motivators and passions, and leadership strengths, and articulates what you want to be remembered for as a leader. 
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Example Leader Identity Statements

“To elevate our voices and stories via the power of community,
empowering women to take control of their own lives, destinies, and
finances.” - Ana Flores (#WeAllGrow Latina Network)

“To try what is important, even if the probable outcome is failure.”
- Elon Musk (Tesla)

“To be a teacher. And to be known for inspiring my students to be more
than they thought they could be.” - Oprah Winfrey (OWN)

“To treat folks with the respect that my parents were not treated with.”
- Chieh Huang (Boxed.com)

“To serve the people. Every girl, every child to be educated.”
- Malala Yousafzai (Nobel Prize laureate)
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Application of Technology

Quantitative Analysis

Theory Development &
Conceptual Thinking

you are intrigued by the inner workings of things, finding
better ways to use technology to solve business
problems, and planning and analyzing production and
operations systems and redesigning business processes

you excel at running the numbers and see them as the
best way to figure out business solutions; they find it fun
to mathematical work such as performing a cash-flow
analysis, forecasting the future performance of an
investment instrument, figuring out the best debt/equity
structure for a business

you enjoy thinking and talking about abstract
ideas; you love the big picture strategy; you get
excited by building business models that

explain competition or behavior or leadership
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Enterprise Control

Influence through
Language & Ideas

you enjoy being in charge of making things happen and
running things; you find satisfaction in making the
decisions that determine the direction taken by a work
team, business unit, company division, or entire
organization. You enjoy running projects or teams, you
ask for as much responsibility as possible in any work
situation

you love expressing ideas for the sheer enjoyment that
comes from storytelling, negotiating, or persuading. You
feel most fulfilled when writing or speaking or both.
You enjoy thinking about your audience and the best
way to address them
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you enjoy the beginnings of projects the most, when
there are many unknowns and you get to make
Creative Production something out of nothing; you are imaginative, out-of-
box thinkers; you are most engaged when
brainstorming or investing unconventional solutions

you enjoy teaching, coaching, and mentoring; you are
most alive when you guide employees, peers, and even
Counseling & Mentoring clients to better performance, growth, and
improvement. You derive satisfaction when other people
succeed, and you love the feeling of being needed

you enjoy managing people and dealing with them on a
day-to-day basis; you derive a lot of satisfaction from
workplace relationships, but you focus more on the
outcomes than those in the counseling and mentoring
category; you are interested in accomplishing goals
through them. You desire to motivate, organize, and
direct people

Managing People &
Relationships
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