


	Purpose
	Elements
	Volkswagen Example

	Context
	Yes. Situation
	Yes, there are terrific, German-engineered cars available on the market for driving enthusiasts

	
	But. Gap
	But they are very, very expensive and appeal only to snobs

	
	So. Insight to Fill Gap/Big Idea
	So, why can't there be a hi performance car for normal enthusiasts

	Inspiration
	Vision: Desired Future 
(based on Insight)
	We believe everyone should really enjoy their driving experience

	
	Mission: Role in Realizing Vision
	We help make this possible by building the very best performing cars at prices normal people can afford

	
	Values: Requirements/Criteria 
for Fulfilling Mission
	Value
	Performance
	Personality

	Positioning
	X Category
	

	
	Y Target
	That normal people can afford

	
	Z Differentiation
	And enjoy driving as much as the highest priced alternatives

	Message
	Promise
	German engineering for everyone

	
	Tagline
	Drivers wanted

	
	Secret Sauce
	Fahrvergnugen

	Support
	Benefits
	Performance
	Fun
	Affordability

	
	Proof
	Great reviews
	Customer testamonials
	Number One Selling…

	
	
	
	
	

	
	Features/Functionality
	X Horsepower, MPH etc.
	Flower vase
	Product line

	Offer
	Call to Action
	Test drive one today, no money down, 0% financing
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